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1.0 PURPOSE

This Quality Management Plan establishes a process, which will assure high quality real estate products within the
Sacramento District. It provides quality assurance and quality control guidance for conducting independent
technical reviews. This guidance establishes aframework of general policies and principles to achieve high quality
real estate products and services, which meet or exceed customer requirements and are consistent with Corps
policies and regulations. It also establishes roles and responsibilities related to preparation of high quality products
and independent technical review of those products.

2.0 SCOPE

This Quality Management Plan appliesto all real estate elements having responsibility to produce real estate
products in the Sacramento District.

a. All levelswithin the Branches are responsible for the devel opment and maintenance of an effective
quality assurance/quality control program.

b. Thetechnical review process appliesto all real estate services and products, including those real estate
sub products, which are integral parts of planning and engineering decision and implementation documents
developed as a part of the Civil Works program. The processis divided into two categories as follows:

(1) Real Estate Products For use by Real Estate Customer or in house.
a. Real Estate Design Memorandums
b. Appraisa Reports
c. Determination of last resort housing
d. Quitclaim Deeds
(2) Real Estate Products as Part of District Products
a. Real Estate Appendices to planning and engineering documents

b. Rea Estate input to DPR's, PMR's, ERR’s, and O&M Plan.

The above checklists are on file in the Rea Estate Division office.

3.0 REFERENCES
a. CECG/AASA (CW) Joint Memorandum, dated 31 March 1995, subject: Technical Review Process.
b. CECW-A Memorandum, dated 14 April 1995, subject: Implementation of New Technical and Policy

Review Procedures.
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c. CESPD-RE Office Memorandum, dated DRAFT, subject: Real Estate Technical Review.

4.0 DEFINITIONS
See the Sacramento District QMP for definitions not listed here.

Real Estate Team Member: The district’sreal estate individual assigned responsibility for guiding the development
of the real estate product or service, and coordinating with the district's other technical organizations.

5.0 POLICY
The policy of the Sacramento District Real Estate Division isto consistently provide high caliber real estate services

and products to meet our customers' expectations on quality, schedule, and budget. The direction offered in this
document will ensure that we achieve the goal.

6.0 QUALITY MANAGEMENT

6.1 Independent Technical Review Responsibilities:

6.1.1 Functional Chiefs:

The District Chiefs of Engineering, Planning, Real Estate, and Construction/Operations are referred to as functional
chiefs. At the discretion of these functional chiefs, branch and section chiefs may also be considered functional
chiefs for the processes set forth in this QMP. The District functional chiefs are responsible for:

a. Ensuring the high quality of decision and implementation documents in addition to the quality control
review and checking of computations and drawing performed by members of the production team.

b. Resolving technical issues.

c. Participating in technical review strategy sessions.

d. Ensuring the independent technical review by the review team.

e. Ensuring that appropriate peer review occurs through the normal supervisory process.
f. Advising the District Engineer on adequacy of completed documents.

6.1.2 Real Estate Division Chief:
In addition to the functional chief duties listed above, the Real Estate Division Chief is responsible for:

a. Develop procedures and guidelines for accomplishing interdisciplinary real estate activities.

b. Assure quality of Real Estate's technical review programs for all real estate products and services.
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c. Participate in issue resolution conferences.

d. Monitor customer satisfaction with Real Estates products and services.
e. Administratively supporting review teams.

f. Facilitate resolution of policy issues.

6.1.3 Red Estate Team Member:
The Real Estate Team Member is responsible for:

a. Providing input to the real estate team on product or service to be provided.

b. Ensuring schedules provide adequate time and funding to perform interdisciplinary technical product
and service.

c. Ensuring adequate funding for peer and supervisor review in labor cost estimates.
d. Ensuring the Real Estate Product or service is provided to the customer on time and within budget.

6.1.4 Review Team Members:

The review team members are responsible for:
a. Providing timely review during interdisciplinary technical reviews.

b. Preparing and submitting to the Review Team Chairperson alist of comments to the technical review of
the Real Estate document or service.

c. Participating in review team meetings and milestone conferences.

6.2 Independent Technical Review:

The independent technical review, which is described in the following paragraphs, is a process for implementing
quality control of the products and services provided by Real Estate. Quality control is defined as evaluation of
technical products and services to ensure that they meet customer expectations, and that they comply with laws,
regulations and sound real estate technical practices. This processwill begin with the preparation of a Quality
Control Plan (QCP). Asthe development of the product or service proceeds, the independent technical review
process will be implemented, including peer/supervisory reviews and interdisciplinary technical reviews.

6.2.1 Quality Control Plans:

Individual quality control planswill be developed for each real estate product or service identified in this QMP. The
model QCP is appended to this QMP (Appendices). The QCP for each product or service includes the following:

a. A statement of the quality control plan objective.

b. A statement of the guidelines that will be followed for the technical review.
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c. A roster of individuals approved by CESPD-RE as qualified to provide technical review of the product
or service.

d. A list of the documents to be reviewed by the technical review team.

e. A checklist of relevant policy and technical issues, which may require resolution or guidance from
higher headquarters.

f. Checklists for integrated milestones and technical reviews.
g. Provisionsfor feedback and lessons learned.
h. Identification of quality indicators.

6.2.2 Document Review
a. Peer/Supervisor Review.
(1) Internal Review. Asthey havein the past, technical functional chiefswill continue to be
responsible for the content of all products and services within their organization. They will be responsible for

ensuring the products and services are reviewed by peers, as appropriate, and by supervisors for the purpose of
maintaining quality control.

(2) Scope of Review. Quality control will be maintained through peer/supervisor review and
evaluation of technical products to assure compliance with regulations and adherence to sound professional
practices. Thisreview will assess the adequacy of technical presentations in the product or service. Product or
service will be reviewed for:

- Compliance with established principles and procedures and other appropriate guidance,
- Adequacy of the scope of the product or service,
- Appropriateness of data used, including level of detail,

- Consistency, accuracy, and comprehensiveness.

6.2.3 Dispute and Policy Resolution

It isthe responsibility of the review team member to resolve technical issues. Issuesinvolving policy interpretation
will be brought to the attention of the Chief of Real Estate for resolution or referral to higher headquarters.

6.2.4 Lessons Learned Report.

After completion of the independent technical review, the review team member should prepare in coordination with
other team members, a Lessons Learned Report. The Lessons Learned Report should be used to annually update the
QMP.
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7.0 RECORDS

RE will establish and maintain files for each QM Ps and revisions.
a. Original hard copy QMPs and revisions
b. Signed copy of transmittal memorandum

c. Hard copy of the master list of QMPs.
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